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Calcasieu Bridge Partners (CBP) and Louisiana Bridge Builders (LBB) adopt a comprehensive Quality Management System 
(QMS) to ensure the consistent achievement of results, with a strong focus on excellence and continuous improvement across 
all processes related to the I-10 Calcasieu Bridge Project. 
This commitment is grounded in core values such as technical excellence, consistency in execution, compliance with 
applicable requirements, social responsibility, health and safety protection, respect for individuals, teamwork, environmental 
stewardship, climate change impact, and the promotion of open innovation to develop cutting-edge solutions. These principles 
are further articulated through the following values: 

1. Leadership and Commitment 
Demonstrating strong leadership and organizational commitment to quality by not only meeting the needs and 
expectations of the client and other stakeholders but also striving to continuously enhance their satisfaction. 

2. Continuous Improvement Culture 
Fostering a culture of continuous improvement that encourages employees and subcontractors to uphold quality 
commitments, seek innovative solutions, and share knowledge. 

3. Quality Advocacy 
Promoting a quality-driven mindset throughout the organization, its supply chain, and all environments in which 
activities are conducted. 

4. Operational Excellence 
Applying best practices in all activities to ensure quality, reliability, and safety of the work delivered to customers and 
end users. 

5. Prevention-driven Approach 
Prioritizing prevention over detection by embedding quality controls throughout the entire project lifecycle from design 
through construction to maintenance. 

6. Regulatory and Contractual Compliance 
Ensuring compliance with contractual obligations, legal requirements, and other subscribed standards related to 
quality, environmental protection, occupational health and safety, road traffic safety, and workplace well-being. 

7. Systematic Quality Management 
Implementing and updating a robust Quality Management System aligned with best industry practices, maintaining 
traceability of materials and processes throughout the project lifecycle, with accurate recordkeeping to support 
compliance, audits, and continuous improvement. 

8. Engagement and Participation 
Encouraging open communication, consultation, and active participation of workers and their representatives in all 
matters related to the Quality Management System. 

9. Competency of Resources 
Ensuring that all personnel involved in project activities are properly qualified and trained, with competency maintained 
through continuous development. 

10. Strategic Integration 
Embedding quality values into the project’s strategic direction and operational progress through process-based 
management and the establishment of measurable objectives. 

This policy is disseminated to all CBP and LBB personnel, subcontractors, and suppliers, and is made available to all relevant 
workplace parties as appropriate. It serves as a guiding framework for achieving excellence in every aspect of the project. 
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